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Superintendent’s News and 
Comments 
      …  Dr. Tony Weers 

   
 

 
The Annual Progress Report for 2013-2014 
may be found on the Tri-Center website as 

soon as the state makes it available. 
 

	  

Tri-Center Community Schools 
Mission Statement 

 
Committed 

to 
Maximizing 

Student Potential 
 
 
 

 
Tri-Center Community Schools 

Belief Statements 
 
• All students can learn and succeed, although in 

different ways and at an individual pace. 
 
• Learning should take place in real-life contexts 

and should reflect the interrelated nature of 
subject areas.  Using resources in the 
community can help students to understand how 
present learning is connected to future work 
experiences. 

 

• Learning should be approached as a life-long, 
continual process. 

 
• In order to function in a global society, students 

need to understand individual and cultural 
diversities. 

 
• It is the responsibility of everyone associated 

with the school to develop a climate that fosters 
positive self-concepts and self-esteem. 

 
• Learning occurs best in a safe, clean, attractive, 

and comfortable, non-threatening environment. 
 
• Students learn best when their unique personal, 

social, and academic needs are met by caring 
teachers and administrators. 

 
• Excellence will be achieved by hiring, 

nurturing, and retaining innovative teachers who 
are leaders in their field. 

 
• Learning occurs best when students are involved 

in a variety of academic and extra-curricular 
activities. 

 
• Self-discipline, personal responsibility, respect, 

and a commitment to a strong work ethic will be 
encouraged, expected and exemplified. 

 
• Family and community support enhances the 

learning process. 
 
• Functional families are an integral part of 

student achievement. 
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Board of Education’s Belief Statements 
 
 
Guiding Statement: 
It is understood that children and families form the 
foundation on which all of the following beliefs 
must be maintained.  The following are eight of the 
primary beliefs held and valued by the Tri-Center 
Community School District’s Board of Education as 
paramount to maintaining a sound educational 
system. 

 
 Academics will be recognized as the highest 
priority and will be demonstrated by . . .  
 

• Hiring the best teaching staff available, 
regardless of salary schedule placement.  
Keeping pay/benefits for staff (certified and 
classified) competitive with that of regional 
and comparably sized schools, such as those 
in the Western Iowa Conference. 

• Striving to maintain a high level of 
parental/community involvement, and 
keeping people informed about the 
educational opportunities for district youth. 

• Keeping the plant/facilities and the 
transportation fleet updated each fiscal year; 
and providing a safe educational 
environment for students and staff. 

• Valuing co-curricular activities and 
demonstrating that belief through facilities, 
equipment, and the selection of auxiliary 
staff.  Recognizing the various booster 
clubs/support groups as vital partners in the 
education process. 

• Hiring the best administrative staff and 
allowing them to make operational, 
managerial, and procedural decisions for the 
district with the overall welfare of the 
students as the focus. 

• Focusing curriculum and professional 
development primarily on reading, writing, 
math, and science; and pursuing research-
based instructional practices that will bolster 
student achievement in all teaching areas. 

• Striving to keep lower elementary (PK-2) 
classroom numbers at twenty or less and 
continuing to provide all day and half-day 
pre-kindergarten programs. 

• Continuing to emphasize curricular offerings 
which will meet the needs of all students at 
all grade levels. 

The power of hope, positivity, and praise for our 
students… 
 

I recently read the article on helping 
students develop hope, copied below.  The article 
discusses the power of building hope in students.  
As mushy as this may sound, building hope in 
students is critical.  Students must have hope for 
success in short and long term situations.  Students 
need hope for their personal success; they need 
hope they will be treated fairly, and hope they are 
surrounded by caring adults.  Reading this article, I 
was struck by the simplicity of steps 4 and 5 listed 
in the article. It leaves me wondering…are we all 
doing enough to tell and celebrate stories of student 
success? Are we keeping the environment as light 
and positive as possible?  Please check out the 
article below for some good ideas on developing 
hope in students. Thank you all for the chance to 
serve your students and families. As always, please 
call, email, or stop by any time.   
 
Dr. Tony Weers, Ed.D. 
 
How to Help Students Develop Hope 
Vicki Zakrzewski, November, 2012 
 
 
“I hope I get an ‘A’ on this test!”  How many times 
have teachers heard these exact words from their 
students? Goodness knows, most teachers would 
certainly love for their students to get an A, too!  
Well, for teachers eager to help their students get 
more A’s, research suggests they should help their 
students get more hope. 
 
Though it may seem like a simple, wishy-washy 
emotion, research suggests cultivating hope is 
actually a complicated process—but there are 
significant rewards for those who make the effort. 
 
Researchers have found that students who are high 
in hope have greater academic success, stronger 
friendships, and demonstrate more creativity and 
better problem-solving. They also have lower levels 
of depression and anxiety and are less likely to drop 
out from school. 
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But does this mean hope causes these benefits—or 
couldn’t success in school and in making friends 
just give students more hope? In fact, studies 
suggest that having hope may actually predict a 
student’s future academic achievement more than 
having feelings of self-worth or a positive attitude 
towards life actually do. 
 
So how do teachers know which students are high 
in hope? Easy: They are the students who don’t take 
failure personally. Instead, they use it to improve 
their performance next time. They’re also more 
optimistic, and, in the face of obstacles, they tell 
themselves, “I can do this. I won’t give up.” 
 
Thankfully, scientists have found that the majority 
of students in the United States are very hopeful. 
But what about those who aren’t? Oftentimes, 
students lose hope as a result of their family 
circumstances. For example, one study found that 
students who had witnessed violence against a 
family member or friend were less hopeful. 
 
The good news is that hope can be cultivated, even 
among students who are at risk for losing it. But 
first we have to understand what scientists mean 
when they talk about hope. 
 
Hope doesn’t mean wishful thinking—as in “I hope 
I win the lottery.” Instead, a person who is high in 
hope knows how to do the following things. 
 
• Set clear and attainable goals. 

• Develop multiple strategies to reach those goals. 

• Stay motivated to use the strategies to attain the 
goals, even when the going gets tough. 

For educators who want to help their students build 
these skills of hope, here are five research-based 
guidelines. 
 

1) Identify and prioritize their top goals, from 
macro to micro. Start by having students 
create a “big picture” list of what’s 
important to them—such as their academics, 
friends, family, sports, or career—and then 
have them reflect on which areas are most 
important to them and how satisfied they are 
with each. Keep in mind that the goals must 

be what the students want, not what their 
parents or schools want. Otherwise, as 
studies suggest, they will quickly lose their 
interest and/or motivation, especially as they 
come up against obstacles. 
 

Next, using this list, teach students how to create 
goals that are both specific and take a positive, 
solutions-oriented approach. Their goals need to 
focus on accomplishing something in the future 
rather than avoiding something now—for instance, 
“I want to play on the basketball team” is a more 
effective, motivating goal than “I will stop drinking 
soda.” 
 
Finally, students should rank their goals in order of 
importance. Researchers have found that this is 
particularly vital for students with little hope, as 
they often attempt any goal that comes to mind, 
which distracts their focus and energy from the 
goals that can have the greatest impact on their 
overall well-being. 
 

2) Breakdown the goals—especially long-term 
ones—into steps. 
 
 Research has suggested that students with 
low hope frequently think goals have to be 
accomplished all-at-once, possibly because 
they haven’t had the parental guidance on 
how to achieve goals in steps. Teaching 
them how to see their goals as a series of 
steps will also give students reasons to 
celebrate their successes along the way—a 
great way to keep motivation high! 
 

3) Teach students that there’s more than one 
way to reach a goal.  
 
Studies show that one of the greatest 
challenges for students with low hope is 
their inability to move past obstacles. They 
often lack key problem-solving skills, 
causing them to abandon the quest for their 
goals. 
 

So teaching them to visualize different paths to their 
goals will help them get beyond insurmountable 
barriers. Perhaps most importantly, teachers need to 
make sure that students don’t equate those barriers 
with a lack of talent; instead, they need to be 
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reminded that everyone faces obstacles. Success 
usually requires creative ways to overcome these 
obstacles, not avoiding them altogether. 
 

4) Tell stories of success.  
 
Scientists have found that hopeful students 
draw on memories of other successes when 
they face an obstacle; however, students 
with low hope often don’t have these kinds 
of memories. That’s why it’s vital for 
teachers to read books or share stories of 
other people—especially kids—who have 
overcome adversity to reach their goals. 
 

5) Keep it light and positive.  
 
It’s important to teach students to enjoy the 
process of attaining their goals, even to 
laugh at themselves when they face 
obstacles and make mistakes. Above all, no 
self-pity! Research has found that students 
who use positive self-talk, rather than 
beating themselves up for mistakes, are 
more likely to reach their goals. 
 

Helping our students cultivate hope might be one of 
the most important things we do for them. Not only 
will it help them get more A’s in the short-run; it’ll 
give them the confidence and creativity to reach 
their long-term goals in school and in life. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
From the Principal’s Desk 

… Angie Huseman 
 

 
 
October 16th:  End of 1st Quarter. 
 
Power School 
 Remember, you can check your child’s 
grade at any time through the Power School 
System.  All you need is Internet access.  If you do 
not have Internet access, call me, and we can figure 
out a way for you to stay as informed about your 
child’s academic performance as possible.  If you 
see something on Power School that you do not feel 
makes sense, make sure you contact the teacher. 
 It is vital for your child’s progress in school 
to be involved in his/her daily activities.  Let your 
child know what your expectations are for him/her, 
and talk frequently about what is going on in 
school.   
 PowerSchool also has a nice app if you have 
a smart phone.  Just search for PowerSchool in the 
apps and select the one for parents (it is an orange 
school house). 
 As with everything that happens at the high 
school, if you have any questions that I can answer, 
please call 485-2257.  
New Parent Log-Ins, Apps and Alert Numbers 
 If you have not already created your parent 
account (some of you did this last year), following 
are the instructions you will need to follow. 
 First, parents will need to create a new 
account with their own chosen user name and 
password.  You can access this location by going to 
the Tri-Center website:   www.tri-center.k12.ia.us.  
Once you are in our website, click on Parent under 
the Resources heading (top right hand corner) and 
then the Power School Student link located under 
District.  Click on "Create Account". Complete the 
information on the form, selecting your own user 
name and password; this will become your 
username and password for all of your children. At 
the bottom of the form, you will type in the name(s) 
of your child(ren).  You will need to use your old 
parent log-in information for the Access Ids and 
Access Passwords for your student(s).   
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 If you have more than one student, you will 
want to enter all of your children on this same page 
when you first create your account. THE SYSTEM 
IS CASE SENSITIVE, SO IF THERE ARE 
CAPITAL LETTERS, USE CAPITAL LETTERS.  
This will enable you to have one log in for all of 
your children. Hit enter when all of the fields are 
full. Second, YOU NOW HAVE THE ABILITY 
TO SET UP AND CONTROL YOUR OWN 
ACCESS TO THE DISTRICT WIDE ALERT 
SYSTEM.  This system allows parents to update 
any and all contact information at any time by 
simply logging into their parent account and 
clicking on Power Announcement in the side bar. 
Once you have clicked on Power Announcement, 
you should click on EXPAND ALL. Now you have 
the power to tell us if you want to be notified by 
text, email, phone or any combination.  You can add 
a lot of numbers or just one.  That is up to you. We 
do need to have at least one number so we can reach 
you in case of emergency.   
 If you need additional help, please do not 
hesitate to call any of the building secretaries or 
principals.  The help you will need is close at hand.   
New High School D/F Policy 
Why the need for the High School D/F change? 

Over the past year, the T-C High School 
Faculty has noticed that the list is not as effective as 
it once was.  These are some statistics from last 
year: 
 
Date      % ineligible  % on the list 
February  3       15           32 
February 25       17           35 
March--end of quarter 
April 8        17                      36 
April 28       18           37 
 

On the first D/F list pulled last year, there was a 
6% ineligibility rate; this year, the first list showed 
the rate of ineligibility was 10%.  Obviously, this is 
not effective for a certain number of students, and it 
seems as though the trend shows that number is 
growing. 

Therefore, we feel it is time for  a change.  From 
this point on, the policy will be changed so that if a 
student has one F OR two grades which are below a 
C- (i.e., F, D-, D, D+), they will be ineligible. This 
is closer to what happens in the middle school.  And 
just like in the middle school, students will be able 
to get eligible again if/when they: 

• Spend 30 productive (by the teacher’s 
standard) minutes a day for 5 school days in 
the class or classes in which they have an F, 
AND 

• Their grade is passing in all classes, AND 
• They continue to check in with the 

teacher(s) whose class(es) they had been 
failing through the three-week period to help 
them to maintain their passing grade. 
 

So far this new policy seems to be effective: 
 
Date      % ineligible  % on the list 
September 8      13          24 
September 29      13                  20 
  

If you have any questions regarding this new 
policy, please call Dr. Huseman at 485-2257. 
 
 
 
 

Counselor Comments 
…Tami Harman 
 
 

 
 

It is a busy time of the year in the Guidance 
Department.  The next two months are full of 
standardized testing and several activities that 
students are involved in here at Tri-Center. 
 Students need to pay attention to deadlines and 
manage their time to help them through these busy 
months. 
 
SENIORS: 

There are several college representatives 
scheduled to visit Tri-Center in October and 
November. Please visit the Guidance website to see 
the listing of those representatives scheduled to 
visit. 

I have met with some of the seniors and 
their parents in regards to their daughter/son’s 
credits, graduation plans, scholarship procedures, 
college visits, and application process.  I would still 
like to meet with those remaining parents and 
seniors within the next two months.  Please call and 
set up a time to meet and review those plans. 
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The John Baylor Test Prep is in progress. 
 There are 26 seniors preparing for the October 25th 
test by taking this Prep course.  We will meet 12 
times before the test date to help prepare for doing 
their best on this ACT test.  Seniors should be 
finishing ACT testing by December unless a college 
or scholarship requires a later test date. 

There will be a Financial Aid Meeting on 
Wednesday, November 12th at 7:00 p.m. in 
Underwood.  A representative from the Iowa 
College Access Network (ICAN) will give a 
presentation about the financial aid process for 
colleges and will be available to answer questions 
that parents may have about financial aid. 
 
JUNIORS: 

The juniors will be offered the John Baylor 
Test Prep before the April 18th test date in the 
spring.  It would be a good idea to have your 
daughter/son take the December of February ACT 
test to get a baseline score before taking the Prep 
course. 

There will be 19 juniors taking the 
PSAT/NMSQT test on October 15th here at Tri-
Center.  This test is a preliminary SAT test and is 
the only opportunity to qualify for the National 
Merit Scholarship program.  This is not an 
automatic scholarship program but they must take 
this test to qualify.  This is also a great practice test 
for the ACT. 

All Juniors, Sophomores and Freshmen will 
be taking Iowa Assessments the week of November 
10th.   The Seniors will be taking the National 
Career Readiness Certification test during this week 
also.  Please encourage your daughter/son to do 
their best, these assessments are great measurement 
tools for students, parents and the school. 
 
NATIONAL HONOR SOCIETY 

The National Honor Society Birthday and 
Activity Calendars have arrived and should be 
delivered by the time this arrives.  If you purchased 
an ad and did not receive a calendar, please call the 
high school and we will be sure that one is delivered 
to your business. Thank you for contributing to the 
National Honor Society Organization.  

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Yearbook News and Information 
  . …..Sarah Elliott 
 

 
 

 
2014-2015  Publications Staff Members:  Senior: 
Stephanie Nelson; Juniors: Hannah Larsen, 
Meghan Marsh, Editor Whitney Matthews; and 
Sophomores: Alyssa Baatz, Samantha Brich, 
Allison Eikenberry, Christine Fisher, and Karly 
Smith. 
  
2014  YEARBOOKS!  SORRY, but In Color: The 
Playlist of U, the 2014 Trojan Yearbooks, are 
NOT in yet.  We are hoping to get them the end of 
October/beginning of November.  Again, we are so 
sorry and appreciate your patience with both the 
Publications staff doing  proofs and the publisher 
(Walsworth Publishing) printing it.  If ordered 
before they come in, the cost is $50, and then any 
extras may be purchased for $60 each while 
supplies last.  See or call Adviser Mrs. Sarah Elliott 
at the high school at 485-2257, ext. 100. 
 
PAST YEARBOOKS! In addition to any extra 
2014 copies, we do have extras of other past 
yearbooks.  Purchase any year’s book at regular 
price and get $5 off the second and on lower priced 
books.  Past books costs are:  $40 for 2013, $30 for 
the 2011 and 2010, $25 for the 2009 and 2008 and 
just $20 for the 2003.  Sorry, we are completely out 
of 2012 books. 
 
2015 YEARBOOK  SALES!!! The 2015 Trojan 
Yearbook sales will begin once the 2014 Trojan is 
in, and we will also be doing on-line sales this year.  
Some specials and discounts will be offered to those 
purchasing their books at events throughout the year 

Picture Retakes 
 

Picture retakes are scheduled for Monday, 
October 20th in the elementary. 
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and at conferences in the spring.  BUY EARLY 
AND SAVE!  
 
SENIOR PICTURES:  Seniors and senior parents, 
pictures are due to the yearbook by Wednesday, 
December 17, 2014.  These may be in color or black 
and white, but they should be wallet-sized, and head 
and shoulder shots work or look best.  Don’t assume 
your photographer will send them in to us.  If the 
photo is not received by December 17, it may be 
difficult to include it – we are working hard to get 
back on a timely schedule of printing and 
publishing the book, and it is difficult to meet our 
deadlines when others don’t meet deadlines.  GET 
PICTURES IN EARLY TO BE SAFE! 
 
PARENT AND PERSONAL ADS:  Support the 
yearbook and honor your son/daughter, 
grandson/daughter, sibling, friend, or others at the 
same time.  Parent and personal ads are $30 and 
include the honored person’s name, a small photo, 
and a message limited to approximately 20 words.  
Senior parents can expect to receive a letter in 
December or early next semester.  Parent and 
personal ads can be purchased from Publications 
Adviser Sarah Elliott or Yearbook Editor Whitney 
Matthews at 485-2257, ext. 100. 
 
PICTURES ARE ACCEPTED:  The Publications 
staff is in need of and will accept pictures for 
possible use in the yearbook.  Pictures can be 
submitted by email (selliott@tctrojans.org) or 
brought in to be scanned and returned ASAP.  The 
staff is currently in need of summer sports, summer 
fun, fall sports, Homecoming, and fun/candid 
pictures for all grades 9-12.   
 
AD CAMPAIGN:   We will be starting our 
ad/sponsorship campaign sometime in the next 
month or so.  If you are or know of a business 
owner who may want to advertise/sponsor a spread, 
contact Adviser Sarah Elliott at 485-2257, ext. 100.  
Advertisers/sponsors not only help fund a yearbook 
of which the district and surrounding communities 
can be proud, but have the opportunity to support an 
educational program that teaches students valuable 
skills in writing, design, photography, computer 
use, and business. 
 
 
 

 
 

 
Tri-Center Middle School  
  …Brian Wedemeyer, Principal 
 
 

 
The Iowa Test of Basic Skills will be given 

the week of November 10-14th.  We will only test in 
the areas of Math, Science and Reading this year.     
Please encourage your students to do their best on 
these exams, the results will be included in several 
documents and will ultimately be used as one of the 
gauges of how well Tri-Center is doing in educating 
the youth of our school district. 

NWEA Fall tests are completed and results 
will be sent home with your 4th quarter report card 
after the Spring tests are completed.  If you would 
like to know how your student did on the Fall tests 
you can contact the MS office.   

The 6th grade will be visiting the State 
Capital, Science center and Iowa Hall of Pride on 
October 22nd.  They will be leaving school at 8AM 
and returning at 6PM.   
 Winter posters and pocket calendars will be 
in shortly you can pick those up in any school 
office.  All athletic calendars are available at 
www.westerniowaconference.org   
 
 
   
 
 

 
 Special Olympics 
    …. Julie Theulen 
   

 
 
The Special Olympic Bowling Team 

competed in District competition at Thunderbowl in 
Council Bluffs on Tuesday, October 14. Alanna 
Haubrich 1st place - Parker Hagedorn 1st place - 
Cole Osbahr 3rd place - Elijah Bearley 1st  place - 
Shawn 5th place.  All 1st place winners are eligible 
to compete at State in Sioux City onNovember 22. 
The team did a great job representing Tri-Center. 
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Elementary Principal   

            ….  Diane White 
 
 
 

October Events at the Elementary 
  
1-10     NWEA Testing Continued 
1          5th Grade Public Art Field Trip to Metro   

Area Displays 
2          PK to the Minden Fire Station 
2          1st Grade to Small Fruit Farm in Mondamin 
5-11     Fire Prevention Week 
6-10     Homecoming Week at TC 
7          Grades 1-5 to the Neola Fire Station 
8          5th Grade to Living History Farms 
9          PK to Vala’s Pumpkin Patch 
10        No PK today 
10        KDG to Minden Fire Station 
17        No School – Teacher In Service 
17        End of 1st Quarter 
20        Babysitting Class at 3:30 
22        No PK today 
27        Babysitting Class at 3:30 
29        3rd Grade to Hitchcock Park 
31        Halloween 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Help support the Ronald McDonald 
House! 

The Tri-Center Elementary Student 
Council will be assisting the Tri-Center 
Middle School with collecting aluminum 
pop tabs during the 2014-15 school year.   

Students are encouraged to collect and bring 
“clean” pop tabs to the elementary school office.  
 Student volunteers will then count them and turn 
them into the Ronald McDonald House.  The 
Ronald McDonald House recycles the tabs and uses 
the proceeds to assist families who have a child 
receiving treatment at our local health care 
facilities.   

Why pop tabs and not the entire can? 
Because pop tabs are smaller and easier to store. 
The tabs are also paint free and pure aluminum, 
which increases their value and profit when 
recycled. So pull your tabs for the Ronald 
McDonald House, but be sure to recycle the cans.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 


